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The directors of the charitable company (“the charity”) are its trustees (for the purpose of charity law) and throughout this report are collectively referred to as the trustees or the Board.  The trustees are pleased to present their report together with the financial statements of the charity for the year ended 31 March 2007.

REFERENCE AND ADMINISTRATIVE DETAILS

West Kent YMCA is a company limited by guarantee (number 2512960) and a registered charity (number 803529).

TRUSTEES

The trustees who served during the year were as follows:

David R Checkley 
(Vice-Chair)

Graham R Edwards 
(Chair)

Jackie Organ

Revd Paul Plumley

Gerry E Wenham

SECRETARY

Rob Marsh 

CHIEF EXECUTIVE OFFICER

Rob Marsh 

REGISTERED OFFICE

West Kent YMCA Head Office, Ryder House, 1-23 Belgrave Road, Tunbridge Wells, Kent TN1 2BP

STRUCTURE, GOVERNANCE AND MANAGEMENT

GOVERNING DOCUMENT

The charity is governed by its memorandum and articles of association of 18 June 1990 as amended by special resolutions on 20 January 2004 and 29 November 2005.

GOVERNANCE

Recruiting for all voluntary posts, including trustees, trading company directors and board advisors, is achieved by placing adverts with volunteer bureaux and a variety of websites.  Trustees are also recruited from networking with the local community, previous staff and clients, voluntary organisations and the business, statutory and faith communities in West Kent and beyond.  New board members are recruited to complement the skill mix of the Board, or bring valuable experience of governance, strategic management, youth work, or business development. Potential trustees are invited to attend several board meetings, meet senior staff and clients and visit some projects, before being invited to complete a formal application and enhanced CRB disclosure. Written references are obtained and potential trustees are vetted to confirm they are not barred from directorships. Trustees are encouraged to attend appropriate learning, training and development opportunities; including a professionally facilitated strategic management workshop every few years to critically review charitable objects, resources, strategic vision and governance. A minimum of 3 persons must serve on the board of trustees at any one time although there is no constitutional maximum. 

The current Chair and Vice-Chair of the charity also serve as directors of the wholly owned trading subsidiary, West Kent YMCA Trading Company Limited [Company Registration No. 3742102] which exists to undertake social enterprise –providing a sustainable revenue stream to resource projects that directly achieve the charity’s objects. The social enterprise brings considerable added value: creating real employment opportunities and work placements for clients, retailing items made by trainees, and providing low cost furniture and white goods for residents when they move on.

ORGANISATIONAL STRUCTURE AND DECISION MAKING

The Board meets at least quarterly to review written progress reports and recommendations from the Senior Management Team [SMT] including the Chief Executive and Finance Director. The Chair is in weekly contact with the Chief Executive to review on-going developments, staff and resource issues and risks. Detailed management accounts are circulated to trustees, auditors and SMT every month. The Chief Executive reports to the Board, and makes recommendations for consideration at each meeting. The Board use advisers in the areas of housing development, property management and valuation, legal, finance, fund-raising and charity obligations – these advisers attend Board meetings when appropriate. All decisions to be considered at a Board meeting are sent in advance to trustees, and decisions implemented if there is a majority vote by the whole Board.

The charity is managing agent of Ryder House, a supported housing project, on behalf of the National Council of YMCAs [known as ‘YMCA England’ 640 Forest Road, London. E17 3DZ, Registered Company No. 73749, Charity No. 212810, Housing Corporation Registered No LH2204]. Ryder House was developed in partnership with YMCA England, who as a Registered Social Landlord (‘RSL’), remain the Charity’s formal interface with the Housing Corporation.  

Through affiliation to YMCA England, the Board can draw on their resources and advisors – in areas of governance, housing management, housing development, regional matters, partnership, fund-raising, public relations, human resources, training and standards.   YMCA England’s Regional Executive Officer is invited to all Board Meetings – not as a trustee but as an advisor and mentor, to support board development and improved governance standards – as part of YMCA In-Sync. The YMCA In-Sync Standards, which are approved by the Charity Commission, are designed to achieve best practice in quality assurance, self-evaluation, external peer mentoring and continuous improvement; across all activities and areas of management – not just Governance. One trustee will be trained as a YMCA In-Sync Standards peer mentor and sits on National and Regional YMCA councils. 

RISKS

The trustees reviewed the strategic risk register and action plan during July 2007. Risks were identified and assessed in all business areas including trading, considering all possible risks in terms of significance/impact and probability; identifying mitigation measures, ownership and further action required in the following areas:

	Section in risk register
	High
	Medium
	Low

	Objects/Mission
	
	
	7

	Charity Law/Regulation
	
	1
	3

	Governance and Management
	
	12
	13

	External Influences
	
	5
	4

	Operational Processes
	3
	6
	3

	Human Resources
	2
	4
	11

	Environmental
	
	2
	2

	Financial
	3
	18
	8

	Technological
	
	4
	


 

	The full risk register
	Summary of highest risks

	This detailed 17 page document provides the Board and SMT with a clear action plan which is being implemented.
	Impact of major incident [fraud, accident, death, fire, adverse media]

	
	Physical security of staff

	
	Physical security of clients

	
	Loss of key members of staff

	
	Staff stress or ill-health

	
	Weak financial controls

	
	Lack of financial supervision by Board

	
	Cash flow problems due to late/defaulted payments


With regard to the first 3 risks, one risk reduction measure is the joint programme of compliance monitoring now in train with YMCA England Housing Department - following up their Audit Commission inspection.

The risk of losing key staff is significant – largely when front line staff take courses to improve their professional teaching qualifications – to comply with best practice and the need to assure Ofsted, LSC and the LEA about the quality of our teaching.  External staff who deliver this training seek to ‘poach’ ALL our trainers – without exception – testament to the experience, quality, motivation and passion of all our staff team.  We will be taking measures to highlight what we consider to be inappropriate recruiting methods – or find a new training provider.

With regard to the last of the above risks, the total value of late payments during April-May 2007 amounted to a staggering £140k. [Owed by a local school, a Borough Council - housing benefit arrears - and the County Council - where 4 departments, including Supporting People, took far longer than expected to process routine invoices or grants].  One of the 3 local councils declined to make a voluntary sector grant as, in their view, our reserves of about £140k were too high; and yet without this level of unrestricted general reserves we could not have paid bills, including salaries.  The council’s comments were not in line with the local statutory-voluntary ‘compact’ they signed up to in recent years.  This illustrates a problem facing many charities where reserves are business essential for cash flow but detrimental to some fund-raising activity.

TRUSTEES' RESPONSIBILITIES IN THE PREPARATION OF FINANCIAL STATEMENTS

The trustees are responsible for preparing the Annual Report and the financial statements in accordance with applicable law and regulations. 

Company law requires the trustees to prepare financial statements for each financial year. Under that law the trustees have elected to prepare the financial statements in accordance with United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law). The financial statements are required by law to give a true and fair view of the state of affairs of the company and the group and of the profit or loss of the group for that period. In preparing those financial statements, the trustees are required to:

a.
select suitable accounting policies and then apply them consistently;

b.
make judgments and estimates that are reasonable and prudent;

c.
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the financial position of the company and to enable them to ensure that the financial statements comply with the requirements of the Companies Act 1985. They are also responsible for safeguarding the assets of the group and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities. 

The trustees are responsible for the maintenance and integrity of the corporate and financial information included on the company's website. Legislation in the United Kingdom governing the preparation and dissemination of financial statements may differ from legislation in other jurisdictions

.

OBJECTIVES AND ACTIVITIES

The charity delivers Christian social welfare work in the West Kent area, to those of any faith or of none. 

To use resources most effectively work is targeted on vulnerable or disengaged young men and women in greatest need – regardless of their gender, sexuality, race, faith, physical and mental ability or background.
SUMMARY OF OBJECTS IN THE GOVERNING DOCUMENT

The charity exists to help Young People who are in need of spiritual, social, educational, vocational, training or housing support, or guidance in a form that is accessible and appropriate to their interests, needs and means.

AIMS AND IMPACT

The charity seeks to make a lasting difference in the lives of young people, particularly those who are vulnerable and in great need, usually through no fault of their own. The charity works intensively with a small number of clients (about 60 in a typical week) offering professional, caring, holistic support so that residents and trainees can regain hope, self esteem, security and emotional support to make informed choices for themselves – gaining skills for life, for work and for living – and thus achieve lasting independence. 

	Vision
	Mission

	HELPING YOUNG PEOPLE 
BUILD THEIR FUTURE
	Motivating and equipping
 the most vulnerable and disengaged young person
 with the skills for life, for work and for living


OBJECTIVES FOR THE YEAR

During 2007 UNICEF
 published their comprehensive assessment of the lives and well-being of children and adolescents in the economically advanced nations. The UK was assessed in the bottom third for all dimensions, except safety, and bottom of the overall league table for all 25 nations.  The inside cover of the report gave a clear statement on how to improve outcomes for all children and young people:  


Our objectives for the year already reflected the pressing need for:

· ALL young people in our community to feel valued, included and loved,
· ‘Service delivery’ where the need exists [so taken to the local areas of deprivation],

· Delivery to achieve the Government’s ‘Every Child Matters’ agenda:

	 “Every Child Matters” outcomes

	Being healthy

	Staying safe

	Enjoying and achieving

	Making a positive contribution

	Achieving economic well-being


· Aligning with other government agendas: valuing people [for people of all ages with learning disabilities] and choosing health; as well as a plethora of local and county plans and targets for regeneration, health, community safety, community development, housing, youth services, education, clusters and children’s consortia/trusts.
√ 
The following objectives were achieved
	Objectives
	Achievement

	Consolidate projects and outcomes
	Clear focus across the whole charity on improved outcomes for all clients [residents, trainees, youth event participants]

	Sustainability
	Staffing, fund raising, business development and multi-agency /partnership working are configured for long term sustainability

	Staffing
	Recruit and retain a first class staff team - able to manage, deliver and develop cutting edge work with challenging clients

	Inclusion work with residents in Ryder House [supported housing] 
	Youth Inclusion Project has empowered residents to run resident led activities.  This work funded by Colyer Ferguson Charitable Trust makes a huge impact in the lives of many residents [from reduced suicide attempts to getting good jobs]

	Start the HORIZON Project Edenbridge
	Supported Vocational Training.  Premises secured [6 year lease] with a professional staff team.  In 10 months, over 50 young people accessed painting & decorating and personal-social-development with at least 8 going onto FE College. 

	2 new furniture warehouses based in Tonbridge
	2 new warehouses opened.  Despite in-year trading losses [start up costs and bad debts from flat above a shop] 3 warehouses will be more cost-effective than one 

	Partnership working in Sherwood
	The refurbished TN2 community centre was completed. Local residents formed a new charity - TN2 Community Trust Ltd - to manage and run the centre


X 
The following objectives were NOT fully met, but have been reflected in future plans. 

	Objectives
	Progress

	Break even for HORIZON Edenbridge
	This project is losing money and will do in 2007-8 as too few trainees are being referred by other agencies.  A very dynamic full time worker for a referring agency in Edenbridge left as this project started – with significant impact which will take time to overcome

	Starting a new HORIZON Project in Sherwood
	This will use one part of the TN2 building, but the under-lease was not completed by TWBC until October 2007, and no keys were handed over until 23 Nov 07 – far too late even for September 2007 start up and launch.  Deferred 12 months

	Increased Adult Social Services provision
	KCC Adult Social Services are very keen to see an increased provision in the Horizon Projects but this is unlikely to happen until April 2008 with a revised form of contract

	Partnership working with all YMCAs in Kent
	A ‘Kent YMCAs Community Interest Company’ has not yet formed, as consensus has not been reached fully.  Nevertheless, partnership working, sharing of business development opportunities and best practice is now commonplace within Kent.

	Fund raising
	Fund raising remains a very frustrating area, requiring dedicated staff effort.  See below


Fund raising and funding concerns and issues include:

	Reserves
	Some funders fail to recognise the Charity’s duty to maintain adequate reserves in line with local compacts, charity commission guidance, risk analysis and reserves policy

	Lottery
	Considerable expertise and resources were expended compiling high quality final stage big lottery fund applications: all were eventually rejected for reasons that made no sense to our advisors

	Connexions
	Loss of £30k pa community chest funding for support work with vulnerable young people who are ‘NEET’ – not in education employment or training

	Supporting People [SP]
	SP value our service @£170k pa but only fund 70% - while expecting 100% support to all 24 residents.  No self-respecting trust will back-fill this gap in statutory funding – hence the pressing need for social enterprise to sustain vital work in Ryder House.  Additionally the long term future of SP is unclear.

	Business rates
	Although we are a local charity, delivering services within the local community, some local councils choose to only provide 80% business rate relief

	Contracting strategy
	Many invitations to tender [ITT] seek to let contracts for larger geographical areas or values than we should bid for.  Some ITTs lend themselves to partnerships, while others do not - excluding us from some areas of business where we have the expertise & experience to deliver cost effective solutions

	Working at risk
	Some statutory bodies expect charities to start significant partnership working at risk without a clear expression of intent or contract.  It is unreasonable to expect trustees to risk charity resources this way


STRATEGIES AND ACTIVITIES

Activities and objectives for the year were informed by:

· A strategic review - 5 year blueprint

· A strategic planning day for board members and the SMT

· Research commissioned to scope business development opportunities in the GOSE region

· A working group of YMCAs working in Kent.

Principle activities were: 

	Project
	Activity

	[image: image5.png]West Kent

7 Y _A

Helping Young People Build Their Future

I head office: Ryder House, 1-23 Belgrave Road, Tunbridge Wells, Kent TN1 2BP
~ phone: 01892542209  fax: 08712390677  email: info@westkentymca.org.uk  web: westkentymca.org.uk

Registered Charity No. 803529 and Registered in England & Wales as a Company Limited by Guarantee No. 2512960




	Supported Housing Project: Provides 24 flats for young men and women aged 16-30:

· Affordable, high quality housing and housing services [repairs etc] in self contained flats available on assured Shorthold tenancies for 6-24 months with access to shared communal residents lounge and on-site laundry facilities.

· Intensive 1-1 support and personal social development – delivered by key workers – who challenge and support residents to address employment, training, life skills and life style issues – including mental, physical and sexual health and access to other specialist services when appropriate. 

· Extensive inclusion work – helping groups of residents to achieve what they want themselves – which inspires, empowers and enables vulnerable young people.
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	Supported Vocational Training PLUS Personal Social Development:

For vulnerable and excluded young people[age 14-25]  and adults at:

- Tonbridge: Carpentry & Joinery    & Edenbridge: Painting & Decorating

· Interesting accessible practical training to engage excluded people [those excluded from school or at risk of exclusion / offending] young offenders and adults with learning difficulties or mental health issues or physical disability.

· Accredited qualifications, experience and confidence in a trade that has value at home, FE college or in work / apprenticeships

· Each trainee treated as individual – they become motivated and have a reason to learn some maths, English, IT and other basic skills and key skills; and to set their own personal development targets.

· Follow up support for up to a year
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Furniture Warehouses
	A net work of 3 Furniture Warehouses –Social Enterprise

· Retails donated goods – furniture, white goods, PCs, TVs etc

· Creates real jobs and work experience opportunities for vulnerable people

· Reduces local landfill by 30 tonne pa

· Sustains the charity 

· Excellent PR and volunteer recruiting for the charity

	TN2 – Sherwood 
	Head Office maintained links with partners – TN2 Community Trust Ltd, Tunbridge Wells Borough Council, Town & Country Housing Group and Kent County Council - in order to encourage the running of the newly refurbished TN2 community centre as a thriving centre for the local community and as an excellent venue for a future Horizon Project

	Head Office 
	Support & manage Project Managers via centralised HR, PR and finance functions in order to enable & empower managers & their teams to focus on clients & quality delivery


VOLUNTEERS

Volunteers help deliver services within budget, and often bring experience and skills to share with clients. The key role is trustee/director, but volunteers help with PR, trading, admin, support, counselling and teaching - dance, cooking, art, IT, maths and English.

A part time staff member volunteered to repair the roof of a warehouse. This saved an estimated £5,000 in repair bills and prevented untold damage to donated white goods, TVs, and sofas.

ACHIEVEMENTS AND PERFORMANCE

During 2006-7 West Kent YMCA has continued to help young people build their future. Many clients are at their wits end, disengaged, vulnerable and excluded. They often come to us as a last resort after family, community or other agencies have given up on them. Dedicated project workers treat each resident and trainee as an individual - with respect - helping them build self esteem, hope and a future. Some leave without solving all their problems – but they have found someone who will listen and encourage them to help themselves and at times challenge them; and they often go on to deal with big issues they could not face up to when they arrived. We promote independence rather than dependency and promote inclusion and empowerment rather than exclusion. Many local people are unaware of the needs of Young People in West Kent.

Sadly the veneer of affluence in West Kent masks pockets of real deprivation - as measured objectively on a range of Government indices. There are 7 ‘priority neighbourhoods’ identified in West Kent, but despite much research, study and consultation – very little new investment is being made in regeneration or community development. These priority neighbourhoods are often very close to areas of great affluence, which further masks poverty, poor housing, low employment, high teenage pregnancy, crime, fear, substance misuse and low self esteem. As a last resort many vulnerable young men and women come to our projects, but we have to turn many away for lack of capacity. The focus remains on delivering quality rather than quantity – and on achieving positive long-term outcomes; rather than quick fix sticking plaster charity. This approach has enabled the key projects to create an environment in which vulnerable young people feel safe, secure and supported as well as challenged – and clients can make informed choices about their often chaotic lifestyle; face up to multiple issues such as abuse, poor education, mental and emotional concerns, unemployment, poor life and basic skills, anger and rock bottom self-esteem; and build their own future. This will always be a high-risk business – as some young people will still not make sound choices – but the challenge is to encourage and support them all in their journey. In so many cases it is a huge privilege to see this long term investment pay off – by breaking cycles of exclusion – social, family, school – and helping young people regain control of their lives, become more confident, more independent and less vulnerable. This work is delivered through the projects already described.  To judge our achievements and performance the reader is encouraged to consult our clients.  Some case histories – all approved by clients - illustrate what they have achieved with our support: 

RECENT CASE HISTORIES 

	Residents in Ryder House
	Trainees in the HORIZON Project

	Phil arrived in Ryder House - disengaged and pessimistic about his future.  With training and guidance from the support workers he eventually got sponsorship for his dream of being a personal fitness trainer.  Despite being dyslexic Phil passed the YMCA Fitness Course with flying colours.  He helped secure Solway Trust funding for a low cost young people’s Gym.  Phil now works for SENCIO Leisure in Edenbridge.  Phil won an award for personal contribution to Sport; and has moved into a flat

‘Charlie’ 17 stood for nomination as the South East rep for YMCA England to help deliver Claim Your Voice a 3-year project to encourage & empower young people to be heard and raise awareness of politics. Charlie used the project in a peer educator role for a silver Youth Achievement Award. Charlie gained so much confidence & experience driving a national & local project.  Charlie now works as an advisor for AXA-PPP and has moved on from Ryder House.

Lee arrived a year ago having never kept down a job, lacking social skills and finding work hard to adapt to. With help from the support team Lee’s self esteem improved.  Lee is now a carpentry & joinery apprentice and has moved on.

‘Roxio’ attended a local grammar school.  She was pleased with her GCSE results, but back at school her teacher said “..you didn’t do very well...” This started a painful year of self-doubt and extensive self-harming. With daily encouragement from residents and staff Roxio found support, friendship, new skills, new confidence and recently started professional training with a national employer.  

· Roxio has proved just how capable and resilient she really is!

‘Sean’ is not just a resident but he also works full time in the warehouse where he is a valued member of the staff team – helping the local community.  He has volunteered to help with local events, art projects and other inclusion work.  

‘Gerry’ 20 went to North Wales for a week with the project - and learnt to ride a bike for the first time – all part of growing in confidence & maturity
	‘Sasha’  joined the Project at 17 • history of drug misuse, related health issues, school truancy  • dropped out of college •  referred by friends  

• attended full time  • Gained experience & Qualifications in painting & decorating and numeracy 

•  Conquered her fear of heights ~ climbing a ladder on a painting task. 

• With her new found skills & confidence she progressed to FE college.

• Today - she’s absolutely bursting with pride & enthusiasm, so excited about her progress & commitment to her college course 
 ”It’s brilliant, I’m turning up every day and really enjoying it!”
‘Dan’ 14 year old trainee, • Irrational behaviour  

• Special Educational Needs • LEA referred for Alternative Curriculum • Attended full time 

• Gained Certificates: Power tools, business awareness, good attendance • Qualifications: City & Guilds Woodwork Level 1, Literacy Entry 1 

• Improved - dealing with anger 

• Further Progress: City & Guilds Painting & Decorating Level 1
  “…really like it here, it’s the first time I feel like I am achieving something” 

‘Peter’ 17 year old trainee • Police investigation 

• Referred by Connexions • Independent living • Attended full time • Gained Certificates: Business Awareness, Power Tools, Life Skills • Qualifications: City & Guilds Woodworking Level One, Literacy Level Two & Numeracy Level Two   • Progressed to Further Education 

“broadened my horizon for later on in life”
 ‘Tom’ • 15 year old trainee • Very disruptive behaviour, low concentration span • Police record • Referred by a comprehensive school

• Attended Edenbridge 2 days per week for 20 weeks • Personal outcomes: peer monitoring, real sense of ownership, good attendance

• Gained Qualifications in: NPTC Entry Level 3 in Painting & Decorating

• Progressed into part time labouring and further education

 “First trainee qualified”


SUMMARY

O
West Kent YMCA delivers well targeted holistic support for vulnerable and disadvantaged young people, through housing and support at Ryder House, through vocational training and personal development at the Horizon Project, through supported employment within the Trading Company; and through our partners in the Sherwood TN2 project.

O
West Kent YMCA remains highly reliant on a diverse range of grants, fees, contracts and fund-raising. Each area of operations is carefully costed and monitored monthly at Board and SMT level. The highest priority for resources is staffing – where recruiting, training and retaining a small team of highly professional, motivated staff (paid and unpaid) is fundamental to delivering positive outcomes and managing the inherent risks of this challenging client group on a 24/7 basis. The area of greatest financial concerns are reliance on Supporting People grant, which is lower than required, and has no clear future security; and the need to maintain adequate unrestricted general reserves.

O
The Board is keen to develop long-term financial sustainability, to be less reliant on revenue grants: by charging realistic fees to other agencies and increased social enterprise within the Trading Company and the Horizon Project.

O
On 31 March 2007 investments were valued at £195,069; which includes an increase during the year of £9,637.  This was against an objective to safeguard the original capital invested whilst maximising return.

FINANCIAL REVIEW

The group had a net deficit for the year ended 31 March 2007 of £170,665 [2006 surplus £2,773] comprising the following: 

· An exceptional charge of £115,225 being the charity’s ‘share’ of the YMCA Pension Plan deficit arising from the multi-employer, final salary, pension plan which 6 previous employees are members of.  Details are disclosed in the notes to the accounts. The trustees have taken legal and financial advice about the charity’s liability for and accounting treatment of the deficit.  Had a full actuarial valuation been commissioned by the Pension Trustee our share might have changed marginally, but the liability should have been accounted for on balance sheet as a prior years adjustment.  The final salary pension scheme is now closed to new members.

· Resources expended starting two new furniture warehouses in Tonbridge that will improve long-term sustainability and directly contribute to achieving charitable objects.
· Resources invested starting a new Horizon Project in Edenbridge; which expended £45,227 of restricted funds. 
On current planning the second and third activities continue in the next financial year - which may lead to a further overall deficit during the next period.

RESERVES

The trustees have considered the level of unrestricted reserves required, and believe funds sufficient to meet 4-6 months operating costs [ie between £230k and £345k] are justified to fully meet likely cash flow issues [such as those faced in April/May 2007], major contingencies and full redundancy costs in the event of a project needing to be run down and/or closed after major disaster or contract loss; whilst still meeting moral and legal obligations to clients, funders and staff. 

The level of general unrestricted reserves for the group at 31 March 2007 was £122,759 [2006 £137,730] which represents 9.25 weeks of operating costs.  The general unrestricted reserves for the charity stood at £92,864 [2006 139,926]

At 31 March 2007, 

· £1,019,266 [2006 £1,011,821] of unrestricted funds was designated as a property reserve and represents property which is essential to service delivery.

· £107,912 [2006 nil] of unrestricted funds was designated as a pension reserve and represents funds required to meet YMCA pension fund liabilities.

Restricted funds at 31 March 2007 were £341,917 [2006 £397,144] held to meet the obligations set out in the notes to the financial statements.

PRINCIPAL FUNDING SOURCES

The major source of incoming funds was contracts. The trustees gratefully acknowledge the support of the following who grant-funded, made donations, let contracts or provided other forms of partnership support:

ALNO Southern England Contracts Division 

AMS Joinery, Paddock Wood

Angley School, Cranbrook

BBC1 TV

BBC Radio Kent

Best in Sevenoaks

BNI Tunbridge Wells

Brewers

The Bridge Trust

CARE Edenbridge

Carers First

The Cedar Press

Child & Adolescent Mental Health Service CAMHS

Christians Together in Tunbridge Wells CTTW

Churches and local church groups

Churches Together in Sevenoaks & District CTSD

Church in Society (& First Byte)

Citizens Advice Bureaux – Sevenoaks, Swanley,  Tunbridge Wells

Colyer Ferguson Charitable Trust

Commonwork at Bore Place

Coppendale Joinery, Tonbridge

District Partnership Groups – DPGs

Dominic Littlewood

DSG International

Edenbridge Churches in Covenant ECC

Edenbridge Town Council

Electoral Commission [claim your voice]

European Social Fund – ESF

Fairbridge in Kent

Flame TV

Focus to Work CIC

Foxmurphy Communications

Henry Smith Charity

Hugh Christie School

Gatwick Airport Community Trust

Graham Webb MBE

Sir Derek Greenaway Foundation

Gregory Rowcliffe Milners

Homebase

Hugh Christie School 

Instant Muscle

John Surtees Ltd

KCC – CFE, Alternative Curriculum, Libraries, Adult Social Services, Supporting People, Youth Service

KCHT

Kent CAN

Kent Children’s Fund

Kent Police College

KentTV.com

Kent & Medway Learning Skills Council 

Kent & Sussex Courier

Kent Youth

Kent Youth Capital Fund & Youth Opportunities Fund

Kenward Trust – Grey Zebra

Beatrice Laing Trust

John Laing Charitable Trust

Little Forest Children’s Centre

Lloyds TSB Foundation for England and Wales

The Lieutenancy of Kent

Match Recruiting, Tonbridge

MCM Net Ltd

MENCAP Tonbridge & Tunbridge Wells

Moat Housing

NetVector Consulting Ltd

New School West Heath, Sevenoaks

North West Kent College, Dartford

Oakley School, Tunbridge Wells

Society of Oddfellows Tunbridge Wells

Oxted School, Surrey

Park Recruitment Partnership

Pepenbury

The Percy George Ryder Trust

Pre-school Learning Alliance

The Prince’s Trust

Rainer

Raymond & Blanche Lawson Charitable Trust

RBLI Employment Solutions

Royal Tunbridge Wells Round Table

Savils 

SAYT – Sevenoaks Area Youth Trust

Sencio Leisure

Sevenoaks Chronicle

Sevenoaks District Community Safety Partnership

Sevenoaks District Council

Solway Trust

Spadework

Stonewall Park Charitable Trust

TN2 Community Trust Ltd

Tonbridge Christian Leaders - TCL

Tonbridge & Malling Borough Council

Town & Country Housing Group

Tunbridge Wells Borough Council

Tunbridge Wells High School

Voice4Kent

Volunteer Action West Kent

Volunteer Centres – Edenbridge, Swanley and others 

Warlingham School, Surrey

West Kent Housing Association & West Kent Extra

West Kent Police

West Kent Primary Care Trust

West Kent Youth Offending Service

Wildernesse School, Sevenoaks

Y Care International

YMCA England

YMCA Training

YMCAs in Kent, 

YMCAs in the GOSE Region

YMCA South East Movement Trust Fund

Youth Justice Board - YJB

YWCA West Kent Young Women’s Project

The trustees are pleased to acknowledge ALL supporters who provide time, advice or donations [some made anonymously] to sustain and encourage the work of West Kent YMCA, helping young people build their future.

PLANS FOR FUTURE PERIODS

Future plans over the next 3 years - subject to tight budgetary control - include:

· Starting a new Horizon Project in Sherwood (TN2) and other areas of deprivation

· Running the youth inclusion project on a longer term basis within Ryder House; including Inner Journey – a life changing expedition to South Africa in Summer 2008

· Developing more supported housing in West Kent, with YMCA England or local RSLs.

· Progressing greater partnership working with other YMCAs in Kent, including:

· Joint bids for Kent Youth Service partnership funding over the next 3 years

· Forming – as a shareholder - a Kent YMCAs Community Interest Company

· Bidding for Learning Skills Council contracts in partnership with other providers

· Working with YMCAs across the Government Office for the South East [GOSE] region

· Reconfigure head office to underline primary focus on clients, service delivery, quality, effective partnership working and development.

· YMCA In Sync standards – assessment and training and supporting a peer assessor

OTHER INFORMATION

AUDITORS

The trustees, having been notified of the cessation of the partnership known as Baker Tilly, resolved that Baker Tilly UK Audit LLP be appointed as successor auditor with effect from 1 April 2007, in accordance with the provisions of the Companies Act 1989, s26(5). Baker Tilly UK Audit LLP has indicated its willingness to continue in office.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

The trustees who were in office on the date of approval of these financial statements have confirmed, as far as they are aware, that there is no relevant audit information of which the auditors are unaware. Each of the trustees have confirmed that they have taken all the steps that they ought to have taken as trustees in order to make themselves aware of any relevant audit information and to establish that it has been communicated to the auditor.

By order of the board

{signed on original}

G R Edwards

Trustee

Approved and authorised for issue by the trustees on 15 January 2008

We have audited the financial statements on pages 14 to 26.

This report is made solely to the charitable company’s members, as a body, in accordance with section 235 of the Companies Act 1985.  Our audit work has been undertaken so that we might state to the charitable company’s members those matters we are required to state to them in an auditor’s report and for no other purpose.  To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and the charitable company’s members as a body, for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of trustees and auditors
The responsibilities of the trustees (who are also the directors of West Kent YMCA for the purposes of company law) for preparing the Annual Report and the financial statements in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) are set out in the Report of the Trustees.

Our responsibility is to audit the financial statements in accordance with relevant legal and regulatory requirements and International Standards on Auditing (UK and Ireland).

We report to you our opinion as to whether the financial statements give a true and fair view and are properly prepared in accordance with the Companies Act 1985.  We also report to you whether in our opinion the Report of the Trustees is consistent with the financial statements. 

In addition we report to you if, in our opinion, the charitable company has not kept proper accounting records, if we have not received all the information and explanations we require for our audit, or if information specified by law regarding trustees’ remuneration and other transactions is not disclosed.

We read the Report of the Trustees and consider the implications for our report if we become aware of any apparent misstatements within it.

Basis of audit opinion

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) issued by the Auditing Practices Board. An audit includes examination, on a test basis, of evidence relevant to the amounts and disclosures in the financial statements. It also includes an assessment of the significant estimates and judgments made by the trustees in the preparation of the financial statements, and of whether the accounting policies are appropriate to the charitable company's circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all information and explanations which we considered necessary in order to provide us with sufficient evidence to give reasonable assurance that the financial statements are free from material misstatement, whether caused by fraud or other irregularity or error. In forming our opinion we also evaluated the overall adequacy of the presentation of information in the financial statements.

Opinion

In our opinion 

· the financial statements give a true and fair view, in accordance with United Kingdom Generally Accepted Accounting Practice, of the state of affairs of the charitable company and group as at 31 March 2007 and of the group’s incoming resources and application of resources, including its income and expenditure, for the year then ended and have been properly prepared in accordance with the Companies Act 1985; and

· the information given in the Report of the Trustees is consistent with the financial statements.

{signed on original}
BAKER TILLY UK AUDIT LLP

Registered Auditor

Chartered Accountants

Tunbridge Wells 

	
	
	
	
	
	

	
	
	
	
	Total
	Total

	
	
	
	
	funds
	funds

	Notes
	Unrestricted
	Restricted
	2007
	2006

	
	
	£
	£
	£
	£

	INCOMING RESOURCES
	
	
	
	
	

	Incoming resources from generated funds:
	
	
	
	
	

	Voluntary income
	2
	218,737
	149,959
	368,696
	401,559

	Activities for generating funds
	2
	191,913
	-
	191,913
	154,267

	Investment income
	3
	62,171
	-
	62,171
	66,899

	Incoming resources from charitable activities
	2
	2,245
	-
	2,245
	6,646

	
	
	
	
	

	
	
	-------------------------------------------
	-------------------------------------------
	-------------------------------------------
	-------------------------------------------

	TOTAL INCOMING RESOURCES
	475,066
	149,959
	625,025
	629,371

	
	
	-------------------------------------------
	-------------------------------------------
	-------------------------------------------
	-------------------------------------------


	RESOURCES EXPENDED
	
	
	
	
	

	Costs of generating funds
	
	 
	 
	 
	

	Fundraising costs
	
	570
	-
	570
	6,848

	Investment management costs
	
	52,720
	-
	52,720
	42,266

	Charitable activities
	6
	389,021
	195,186
	584,207
	524,407

	Exceptional item
	15
	115,225
	-
	115,225
	-

	Governance costs
	7
	8,063
	-
	8,063
	8,262

	Other resources expended
	8
	44,542
	-
	44,542
	44,815

	
	
	-------------------------------------------
	-------------------------------------------
	-------------------------------------------
	-------------------------------------------

	TOTAL RESOURCES EXPENDED
	
	610,141
	195,186
	805,327
	626,598


	
	
	-------------------------------------------
	-------------------------------------------
	-------------------------------------------
	-------------------------------------------


	NET (OUTGOING)/INCOMING RESOURCES BEFORE TRANSFERS
	
	(135,075)
	(45,227)
	
(180,302)
	2,773

	Gross transfers between funds
	
	10,000
	(10,000)
	-
	-

	
	
	-------------------------------------------
	-------------------------------------------
	-------------------------------------------
	-------------------------------------------

	NET (EXPENDITURE)/INCOME
	
	(125,075)
	(55,227)
	(180,302)
	2,773

	
	
	
	
	
	

	Unrealised gains on investments
	
	9,637
	-
	9,637
	-

	
	
	-------------------------------------------
	-------------------------------------------
	-------------------------------------------
	-------------------------------------------

	NET MOVEMENT IN FUNDS
	10
	(115,438)
	(55,227)
	(170,665)
	2,773

	
	
	
	
	
	

	RECONCILIATION OF FUNDS
	
	 
	 
	 
	

	Total funds brought forward
	
	1,149,551
	397,144
	1,546,695
	1,543,922

	
	
	
	
	
	

	
	
	-------------------------------------------
	-------------------------------------------
	-------------------------------------------
	-------------------------------------------

	TOTAL FUNDS CARRIED FORWARD
	
	1,034,113
	341,917
	1,376,030
	1,546,695

	
	
	==========================================
	==========================================
	==========================================
	==========================================


The Statement of Financial Activities includes all gains and losses recognised in the year.  All incoming resources and resources expended derive from continuing activities.

	
	Notes
	2007
	            2006

	FIXED ASSETS
	
	£
	£

	Tangible assets 
	11
	1,054,253
	1,058,325

	Investments
	12
	195,069
	158,881

	
	------------------------------------------
	------------------------------------------

	 
	
	1,249,322
	1,217,206


CURRENT ASSETS

	Debtors 
	13
	37,599
	55,648

	Cash at bank and in hand
	 
	234,483
	324,693

	
	------------------------------------------
	------------------------------------------

	
	272,082
	380,341

	CREDITORS
	
	

	Amounts falling due within one year
	14
	(37,462)
	(50,852)

	
	
	------------------------------------------
	------------------------------------------


	NET CURRENT ASSETS
	234,620
	329,489


	
	------------------------------------------
	------------------------------------------

	TOTAL ASSETS LESS CURRENT LIABILITIES
	1,483,942
	1,546,695

	
	
	

	PROVISIONS FOR LIABILITIES AND CHARGES
	15
	(107,912)
	-

	
	
	------------------------------------------
	------------------------------------------

	NET ASSETS
	
	1,376,030
	1,546,695

	
	==========================================
	==========================================


THE FUNDS OF THE CHARITY:

	Restricted income funds
	17
	341,917
	397,144

	Unrestricted income funds
	 
	
	

	   General
	18
	122,759
	137,730

	   Designated – property
	18
	1,019,266
	1,011,821

	   Designated - pension reserve
	18
	(107,912)
	-

	 
	------------------------------------------
	------------------------------------------

	
	1,376,030
	1,546,695

	
	==========================================
	==========================================


These financial statements were approved and authorised for issue by the trustees on 15 January 2008 and are signed on their behalf by:

{signed on original}
G R Edwards

Trustee and Director

	
	Notes
	2007
	            2006

	FIXED ASSETS
	
	£
	£

	Tangible assets 
	11
	1,022,653
	1,037,056

	Investments – subsidiary
	4
	2
	2

	Investments
	12
	195,069
	158,881

	
	
	

	
	------------------------------------------
	------------------------------------------

	
	1,217,724
	1,195,939


CURRENT ASSETS

	Debtors 
	13
	14,266
	92,587

	Cash at bank and in hand
	
	236,076
	303,702

	
	-------------------------------------------
	-------------------------------------------

	
	250,342
	396,289

	CREDITORS
	
	

	Amounts falling due within one year
	14
	(32,378)
	(43,337)

	
	
	-------------------------------------------
	-------------------------------------------


	NET CURRENT ASSETS
	217,964
	352,952


	
	------------------------------------------
	------------------------------------------

	TOTAL ASSETS LESS CURRENT LIABILITIES
	1,435,688
	1,548,891

	
	
	

	PROVISIONS FOR LIABILITIES AND CHARGES
	15
	(107,912)
	-

	
	------------------------------------------
	------------------------------------------

	NET ASSETS
	1,327,776
	1,548,891

	
	==========================================
	==========================================


	THE FUNDS OF THE CHARITY
	 
	 
	 

	Restricted income funds
	17 
	341,917
	397,144

	Unrestricted income funds
	 
	
	

	
General
	
	92,864
	139,926

	
Designated – property
	
	1,000,907
	1,011,821

	Designated - pension reserve
	
	(107,912)
	-

	
	
	
	

	
	------------------------------------------
	------------------------------------------

	TOTAL FUNDS
	1,327,776
	1,548,891

	
	==========================================
	==========================================


These financial statements were approved and authorised for issue by the trustees on 15 January 2008 and are signed on their behalf by:

{signed on original}
G R Edwards

Trustee and Director
ACCOUNTING POLICIES

a) Accounting Convention

The financial statements have been prepared under the historical cost convention (except for listed investments which are included at valuation) and in accordance with the Statement of Recommended Practice "Accounting and Reporting by Charities" revised 2005 (SORP 2005), applicable accounting standards and the Companies Act 1985.

b) Group financial statements

These financial statements consolidate the results of the charity and its wholly owned subsidiary West Kent YMCA Trading Limited on a line by line basis.  A separate Statement of Financial Activities, or income and expenditure account, for the charity itself is not presented because the charity has taken advantage of the exemptions afforded by section 230 of the Companies Act 1985.

c) Incoming resources

Voluntary income – Voluntary income includes gifts, donations, legacies and grants for core funding.  Income from gifts, donations and grants is shown gross and accounted for when receivable.  Legacies are recognised when receipt becomes certain.

Activities for generating funds – Activities for generating funds are the trading and other fundraising activities carried out by the charity, which are recognised when the charity is entitled to receipt.

Investment income – Investment income is recognised when the charity is entitled to receipt.

Incoming resources from charitable activities – Incoming resources from charitable activities includes income from activities in furtherance of the charity’s objects.

d) Resources expended

Resources expended are included in the Statement of Financial Activities on an accruals basis, inclusive of any VAT if it cannot be recovered.  Liabilities are included as provisions once the charity has a legal or constructive obligation to make future payments.

Costs of generating funds are those costs associated with generating incoming resources from all sources other than from charitable activities.

Charitable activities are the resources applied by the charity in undertaking its work to meet its charitable objectives.

Governance costs are the costs of governance arrangements relating to the general running of the charity.

e) Fund accounting

Funds held by the charity are either:

Unrestricted general funds - are available for use at the discretion of the trustees in furtherance of the general objectives of the charity and which have not been designated for other purposes.

Designated funds - set aside by the trustees for particular purposes.  The aim and use of each designated fund is set out in the notes to the financial statements. 

Restricted funds - are to be used in accordance with specific restrictions imposed by donors or which have been raised by the charity for specific purposes.  The cost of raising and administering such funds are charged against the specific fund.  The aim and use of each restricted fund is set out in the notes to the financial statements.

f) Donated assets

These are recognised in the accounts at the value in use if the trustees believe them to be material to the charity and its circumstances.  Depreciation is provided on these assets in accordance with the charity’s accounting policy.

g) Depreciation

Depreciation is provided on all tangible fixed assets, except freehold land, on a straight-line basis so as to write off the cost of an asset, less its estimated residual value, over the useful economic life of that asset as follows:

	Freehold buildings
	-
	100 years

	Leasehold properties
	-
	shorter of 100 years or lease term

	Activity equipment
	-
	5 years

	Office furniture
	-
	10 years

	Office equipment 
	-
	5 years

	Motor vehicles
	-
	4 years


h) Operating leases

Rentals paid under operating leases are charged to the Statement of Financial Activities as incurred over the term of the lease.

i) Pension scheme

West Kent YMCA participated in a multi-employer pension plan for employees of both YMCA England and member YMCAs.  The plan's actuary has advised that it is not possible to separately identify the assets and liabilities relating to West Kent YMCA for the purposes of Financial Reporting Standard 17 disclosure.

The cost of pensions (determined by qualified actuaries) for members of the multi-employer scheme have been charged to the Statement of Financial Activities as all relevant members are no longer employed by West Kent YMCA.

West Kent YMCA also operates a defined contribution ‘stakeholder’ pension scheme available to all current staff.  The amount charged to the Statement of Financial Activities represents contributions payable in the period.  

1
LEGAL STATUS OF THE CHARITY

The charity is a company limited by guarantee and has no share capital.  The liability of each member in the event of winding-up is limited to £1.

2  INCOMING RESOURCES BY ACTIVITY




Activities
Income from



Voluntary
for generating
charitable
Total
Total



income
funds
activities
2007
2006



£
£
£
£
£

Ryder House
218,737
-
349
219,086
205,365

Horizon project
149,959
6,279
-
156,238
203,638

Furniture income
-
185,634
-
185,634
147,421

Sherwood Community



  Partnership Project
-
-
1,896
1,896
6,048


_______
_______
_______
_______
_______


368,696
191,913
2,245
562,854
562,472

3
INVESTMENT INCOME



2007
2006



£
£


Rental income
49,931
53,461


Interest receivable
12,182
13,281


Dividends receivable
58
157



_______
_______




62,171
66,899

4 COMMERCIAL TRADING OPERATIONS AND INVESTMENT IN TRADING SUBSIDIARY

The wholly-owned trading subsidiary, West Kent YMCA Trading Company Limited, which is incorporated in the United Kingdom, pays any taxable profits to the charity by Gift Aid.  West Kent YMCA Trading Company Limited sells second-hand, donated goods.  The charity owns the entire issued share capital of 2 ordinary shares of £1 each.  A summary of the trading results is shown below.

Summary profit and loss account
2007
2006


£
£

Turnover
187,210
154,267

Administrative expenses
(211,097)
(160,153)

Other operating income
73,735
-

Interest receivable
605
780


_______
_______


Net profit/(loss)
50,453
(5,106)

Gift aid payment to West Kent YMCA
-
(9,279)


_______
_______

Profit/(loss) for the year
50,453
(14,385)


========
========

4
COMMERCIAL TRADING OPERATIONS AND INVESTMENT IN TRADING SUBSIDIARY (continued)
The assets and liabilities of the subsidiary were:


2007
2006


£
£

Tangible fixed assets
31,600
21,269

Net current assets/(liabilities)
16,658
(23,464)


_______
_______


Net assets/(liabilities)
48,258
(2,195)

Aggregate share capital and reserves
48,258
(2,195)

5
TAXATION

	West Kent YMCA is a registered charity and as such its income and gains falling within Section 505 Income and Corporation Taxes Act 1988 or Section 256 of Taxation of Chargeable Gains Act 1992 are exempt from corporation tax to the extent that they are applied to its charitable objectives. 




6
RESOURCES EXPENDED ON CHARITABLE ACTIVITIES



2007
2006



£
£


Ryder House
309,567
312,600


Horizon project
165,186
120,847


Furniture costs
103,938
77,122


Sherwood Community Partnership Project
5,516
13,838



_______
_______




584,207
524,407

7 GOVERNANCE COSTS


2007
2006



£
£


Audit and statutory accounts
6,063
8,262


Strategic planning
2,000
-



--------------
--------------


  8,063
    8,262


8 OTHER RESOURCES EXPENDED

2007
2006



£
£


National Council costs
40,278
40,572


Affiliation fees
4,264
4,243



_______
_______




44,542
44,815

9 STAFF COSTS AND TRUSTEES’ REMUNERATION



2007
2006



£
£


Wages and salaries
381,761
326,769


Social security costs
31,764
26,372


Pension costs
1,339
1,375



_______
_______




414,864
354,516


No employee earned more than £60,000 per annum (2006:  nil).  During the year ended 31 March 2007 the trustees did not receive any remuneration (2006: nil).  The trustees were paid reimbursed expenses of £30 (2006: nil) during the year ended 31 March 2007.


EMPLOYEES


The average number of full –time equivalent employees during the year was made up as follows:

	
	2007 
	2006 

	
	No
	No

	Functional staff
	
	24
	22

	Support staff and publicity
	2
	2

	Finance
	1
	1

	-----------------------------------
	----------------------------------

	
	27
	25

	==================================
	==================================


The charity operates a stakeholder pension scheme for employees.  The assets of the scheme are held separately from those of the charity.  The pension cost charge represents contributions payable by the charity to the scheme.

10 MOVEMENT IN TOTAL FUNDS FOR THE YEAR

This is stated after charging:
2007
2006



£
£


Depreciation
27,874
24,777


Auditors’ remuneration – audit of the financial statements




   Baker Tilly UK Audit LLP
6,250
-


   Baker Tilly
-
6,100


Operating leases – property
63,842
33,803

11 FIXED ASSETS – Group

	
	Freehold land and buildings
	Leasehold properties
	Furniture and equipment
	Motor Vehicles
	Total

	
	£
	£
	£
	£
	£

	COST
At 1 April 2006
	1,092,656
	64,096
	120,574
	25,515
	1,302,841

	Additions
	-
	19,828
	3,974
	-
	23,802

	Disposals
	-
	-
	-
	(12,515)
	(12,515)

	
	------------------------------------------
	-------------------------------------------
	-------------------------------------------
	-------------------------------------------
	-------------------------------------------

	At 31 March 2007
	1,092,656
	83,924
	124,548
	13,000
	1,314,128

	
	------------------------------------------
	-------------------------------------------
	-------------------------------------------
	-------------------------------------------
	-------------------------------------------

	
	
	
	
	
	

	DEPRECIATION
	
	
	
	
	

	At 1 April 2006
	128,076
	16,855
	85,445
	14,140
	244,516

	Charge for the year
	10,278
	2,105
	12,239
	3,252
	27,874

	Eliminated on disposals
	-
	-
	-
	(12,515)
	(12,515)

	
	------------------------------------------
	-------------------------------------------
	-------------------------------------------
	-------------------------------------------
	-------------------------------------------

	At 31 March 2007
	138,354
	18,960
	97,684
	4,877
	259,875

	
	------------------------------------------
	-------------------------------------------
	-------------------------------------------
	-------------------------------------------
	-------------------------------------------

	
	
	
	
	
	

	NET BOOK VALUE
	
	
	
	
	

	At 31 March 2007
	954,302
	64,964
	26,864
	8,123
	1,054,253

	
	==========================================
	==========================================
	==========================================
	==========================================
	==========================================

	At 31 March 2006
	964,580
	47,241
	35,129
	11,375
	1,058,325

	
	==========================================
	==========================================
	==========================================
	==========================================
	==========================================


11
FIXED ASSETS - Company

	
	
	Freehold land and buildings
	Leasehold properties
	Furniture and equipment
	Total

	
	
	£
	£
	£
	£

	
	
	
	
	
	

	COST
At 1 April 2006
	
	1,092,656
	64,096
	96,693
	1,253,445

	Additions
	
	-
	-
	3,974
	3,974

	
	
	------------------------------------------
	-------------------------------------------
	--------------------------------------
	-------------------------------------------

	
	
	
	
	
	

	At 31 March 2007
	
	1,092,656
	64,096
	100,667
	1,257,419

	
	
	------------------------------------------
	-------------------------------------------
	--------------------------------------
	-------------------------------------------

	
	
	
	
	
	

	DEPRECIATION
	
	
	
	
	

	At 1 April 2006
	
	128,076
	16,855
	71,458
	216,389

	Charge for the year
	
	10,278
	636
	7,463
	18,377

	
	
	------------------------------------------
	-------------------------------------------
	--------------------------------------
	-------------------------------------------

	
	
	
	
	
	

	At 31 March 2007
	
	138,354
	17,491
	78,921
	234,766

	
	
	------------------------------------------
	-------------------------------------------
	--------------------------------------
	-------------------------------------------

	
	
	
	
	
	

	NET BOOK VALUE
	
	
	
	
	

	At 31 March 2007
	
	954,302
	46,605
	21,746
	1,022,653

	
	
	==========================================
	==========================================
	==========================================
	==========================================

	At 31 March 2006
	
	964,580
	47,241
	25,235
	1,037,056

	
	
	==========================================
	==========================================
	==========================================
	==========================================


12
INVESTMENTS – Group and company
	Investments at market value
	
	

	
	 
	£ 

	At 1 April 2006
	
	158,881

	Additions
	
	26,551

	Unrealised gains
	
	9,637

	
	----------------------------------

	At 31 March 2007
	
	195,069

	
	==================================


 The historical cost of investments at 31 March 2007 was £185,432 (2006: £158,881).

	
	2007
	2006

	
	£ 
	£ 

	Listed on London Stock Exchange
	31,237
	-

	Deposits
	163,832
	158,881

	-----------------------------------
	----------------------------------

	
	195,069
	158,881

	===================================
	==================================


13
DEBTORS - Group
	
	2007
	2006

	
	£ 
	£ 

	Trade debtors
	7,861
	31,666

	Other debtors
	-
	2,357

	Prepayments
	29,738
	21,625

	-----------------------------------
	----------------------------------

	
	37,599
	55,648

	===================================
	==================================


DEBTORS - Company
	
	2007
	2006

	
	£ 
	£ 

	Trade debtors
	7,861
	31,666

	Amounts owed by group undertakings
	-
	55,051

	Prepayments
	6,405
	5,870

	-----------------------------------
	----------------------------------

	
	14,266
	92,587

	===================================
	==================================


14
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR - Group

	
	2007
	2006

	
	£ 
	£ 

	Trade creditors
	15,732
	8,260

	Other taxes and social security
	10,713
	7,644

	Other creditors
	500
	-

	Accruals and deferred income
	10,517
	34,948

	-----------------------------------
	----------------------------------

	
	37,462
	50,852

	==================================
	==================================



CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR - Company

	
	2007
	2006

	
	£ 
	£ 

	Trade creditors
	10,648
	4,344

	Other taxes and social security
	10,713
	7,644

	Other creditors
	500
	-

	Accruals and deferred income
	10,517
	31,349

	-----------------------------------
	----------------------------------

	
	32,378
	43,337

	===================================
	==================================


15
PENSION LIABILITY


Movement in liability during the year:
	
	
	

	
	2007
	2006

	
	£ 
	£ 

	At 1 April
	-
	-

	Exceptional charge for the year
	115,225
	

	Payments made
	(7,313)
	-

	-----------------------------------
	----------------------------------

	
	107,912
	-

	===================================
	==================================


During the year West Kent YMCA were notified by the YMCA Pension Plan of their allocation of the overall deficit on the YMCA Pension Plan (see note 22).  This allocation has been provided for in full in these financial statements in accordance with FRS12 “Provisions, Contingent Liabilities and Contingent Assets”.  Monthly payments of £814 in respect of this deficit allocation will be made for 13 years from July 2006.  The monthly payment amount also includes a contribution towards scheme expenses.  
16
OPERATING LEASES


The group has annual commitments in respect of operating leases as follows:



Land and buildings


 
2007
2006



£
£


Operating leases which expire:


Within one year
11,325
-


Between two to five years
29,000
45,800


After five years
47,300
-

	-----------------------------------
	----------------------------------




87,625
45,800

17
RESTRICTED FUNDS



At 1
Incoming
Outgoing
At 31



April 2006
resources
resources
Transfers
March 2007



£
£
£
£
£

Horizon fund
240,644
149,959
(195,186)
-
195,417

Sherwood Centre
156,500
-
-
(10,000)
146,500



_______
_______
_______
_______
_______



397,144
149,959
(195,186)
(10,000)
341,917

The Horizon fund represents grants and donations, which are restricted to starting and sustaining Horizon projects.  Horizon projects deliver supported vocational training and the charity has sufficient resources to meet these obligations.

The Sherwood Centre is a youth and community centre.  The balance at 31 March 2007 includes the liability of £140,000 as detailed in note 20.

18 UNRESTRICTED FUNDS - GROUP



General
Designated
Designated



Fund
property
pensions




fund
fund



£
£
£

Balance at 1 April 2006
137,730
1,011,821
-

Movement in funds for the year
(14,971)
7,445
(107,912)



_______
_______
_______

Balance at 31 March 2007
122,759
1,019,266
(107,912)

The designated property fund represents the amount of unrestricted funds attributable to the charity’s freehold and leasehold property.

The designated pension fund represents the charity’s future commitment to make payments in respect of the YMCA Pension Plan.

19 ANALYSIS OF GROUP NET ASSETS BETWEEN FUNDS 

	
	Tangible fixed assets
	Investments
	Net current assets/ (liabilities)
	Provisions
	Total

	
	£
	£
	£
	£
	£

	Unrestricted funds
	
	
	
	
	

	
General
	34,987
	195,069
	(107,297)
	-
	122,759

	
Designated fund - property
	1,019,266
	-
	-
	-
	1,019,266

	
Designated fund - pension
	-
	-
	-
	(107,912)
	(107,912)

	Restricted funds
	-
	-
	341,917
	-
	341,917

	
	---------------------------------------
	----------------------------------------
	----------------------------------
	----------------------------------
	----------------------------------------

	
	1,054,253
	195,069
	234,620
	(107,912)
	1,376,030

	
	=======================================
	=======================================
	==================================
	=======================================
	========================================


20
CONTINGENCIES

The charity is entitled to the freehold reversion in respect of land over which it has granted a 70-year lease to National Council of YMCAs at a peppercorn rent with effect from 7 February 1994.  The National Council of YMCAs has constructed a residential hostel on this site, which is operated by the charity as managing agent.

A grant received from Tunbridge Wells Borough Council in 1995 for the development of the Sherwood Centre is partly repayable should the trustees decide not to operate the Centre in accordance with the agreed terms.  At the balance sheet the amount repayable over the term of the agreement was £140,000 (2006: £150,000).

21
RESULTS OF PARENT COMPANY

The consolidated movement in funds for the year includes an outflow of funds of £221,115 (2006: inflow of £17,158) which is dealt with in the accounts of the parent company.

22
PENSION SCHEME

West Kent YMCA previously participated in a contributory pension plan providing defined benefits based on final pensionable pay for both employees of YMCA England and member YMCAs.  The assets of the YMCA Pension Plan are held separately from those of West Kent YMCA and at the year end these were invested in pooled funds operated by Northern Trust, Legal & General and Schroder.  Northern Trust manage the Plan’s equities and bonds, Legal & General and Schroder manage property units only.  The contributions are determined by a qualified actuary on the basis of triennial valuations using the projected unit method.  

The most recent completed three year valuation was as at 1 May 2005.  The assumptions used which have the most significant effect on the results of the valuation are those relating to the pre-retirement investment yield of 7.0% per annum, the post-retirement investment yield of 5.0% and the rate of earnings increase of 5.25% per annum.  The result of the valuation showed that the actuarial value of the assets was £34.3m.  This represented 57% of the benefits that had accrued to members, after allowing for expected future increases in earnings.  However, under Section 56 of the Pensions Act 1995, the Minimum Funding Requirement (the MFR) funding level was 89%.  During the year ended 31 March 2006, contributions for employees were 8% of salary and the employer contributions were 14.4%.  As from 1 July 2006 the employer’s contribution rate will increase to 26% with the employee rate remaining at 8%.  As such, those member YMCAs who still have serving staff in the YMCA Pension Plan scheme will be required to make these increased contributions.  

The plan’s actuary has advised that it is not possible to separately identify the assets and liabilities relating to West Kent YMCA for the purposes of FRS17 disclosure.

After taking professional advice and having consideration to the various options open to them, YMCA England in its capacity as Principal Employer in the YMCA Pension Plan and in conjunction with the Trustee of the YMCA Pension Plan, made the recommendation that the YMCA Pension Plan should close to new members and future benefit accruals.  After consultation with members and participating YMCA employers, the Trustee of the YMCA Pension Plan informed West Kent YMCA on 8 May 2006 that they would adopt the recommendation and that the YMCA Pension Plan will close with effect from 30 April 2007.

The last valuation, prepared as at 1 May 2005, showed that the YMCA Pension Plan had a deficit of £26.5million.  West Kent YMCA has been notified by the YMCA Pension Plan of their allocation of this deficit (see note 15).  In addition, West Kent YMCA may have over time liabilities in the event of the non-payment by other participating YMCAs of their share of the YMCA Pension Plan’s current deficit.  It is not possible currently to quantify the potential amount that West Kent YMCA may need to pay in the future.

In January 2008, the YMCA Pension Trustee further disclosed that should West Kent YMCA choose to buy out its share of the deficit via the insurance market – or be forced to buy out in the event of merger or winding up the charity – the full buy out cost of our share of the liability would be £460,898.  The trustees have confirmed that they do not intend to proceed with a full buy out. 

West Kent YMCA no longer has any employees who are active members of the scheme and are therefore not making employer contributions to this scheme.  Any liability attributable to West Kent YMCA will be in respect of benefits accruing to past employees. 

West Kent YMCA currently operates a defined contribution ‘stakeholder’ pension scheme for the benefit of all employees who choose to join it.  The pension plan provider is Norwich Union.  This plan was selected by and is managed by Barclays Corporate Pensions and Benefits [BCPB] as independent financial advisors.  BCPB were selected in a competitive review by YMCA England.  The pension charge for the year for this scheme is shown in note 9.

Quote from UNICEF Report – Child Poverty in Perspective


“The true measure of a nation’s standing is how well it attends to its children – their health and safety, their material security, their education and socialization, and their sense of being loved, valued, and included in the families and societies into which they are born”





This document can be downloaded from Companies House, the Charity Commission or from


� HYPERLINK "http://www.westkentymca.org.uk/AccountsTo31Mar07WestKentYMCAapproved15Jan08.doc" ��http://www.westkentymca.org.uk/AccountsTo31Mar07WestKentYMCAapproved15Jan08.doc�








� A comprehensive assessment of the lives and well-being of children and adolescents in the economically advanced nations. UNICEF, Child poverty in perspective: An overview of child well-being in rich countries,  Innocenti Report Card 7, 2007 UNICEF Innocenti Research Centre, Florence. � HYPERLINK "http://www.unicef.org/media/files/ChildPovertyReport.pdf" ��http://www.unicef.org/media/files/ChildPovertyReport.pdf�  
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