THE COMPANIES ACT 1985

_____________________________________

A COMPANY LIMITED BY GUARANTEE

AND NOT HAVING A SHARE CAPITAL

MEMORANDUM OF ASSOCIATION

OF 

WEST KENT YMCA

_____________________________________

1.
The Company’s name (hereinafter called “the Association”) is “WEST KENT YMCA”.

2.
The registered office of the Association will be situate in England and Wales.

3.
The objects for which the Association is established are: -

(i) To further the cause and work of Young Men’s Associations in all parts of the world and seeking to unite those who, regarding Jesus Christ as their God and Saviour according to the Holy Scriptures, desire to be His disciples in their faith and in their life, and to associate their efforts for the extension of His Kingdom.

(ii) To lead young people to the Lord Jesus Christ and to fullness of life in Him.

(iii) To provide or assist in the provision in the interests of social welfare of facilities for recreation and other leisure time occupation for men and women with the object of improving their conditions of life.

(iv) To relieve or assist in the relief of need of persons of all ages who are in conditions of hardship or distress by reason of their social, physical or economic circumstances and upon terms appropriate to their means and in particular by providing, improving and managing houses or hostels that provide residential accommodation.

(v) To advance education and relieve need to develop the physical, mental and spiritual capacities of persons of all ages by providing vocational training, advice and support.

And the Association shall have the following powers exercisable in furtherance of its said objects but not otherwise namely: -

(A)
To acquire take over and assume apply and deal with all or any of the assets and liabilities of the unincorporated Charities known as the Tunbridge Wells Young Men’s Christian Association (registered charity number 250759), and Tonbridge Young Men’s Christian Association (registered charity number 250991), and (without limiting the objects and powers stated in this Memorandum) to carry on the work done by them.

(B) To apply for and thereafter maintain a Certificate of Affiliation to the 

National Council of Young Men’s Christian Associations (Incorporated).


(C)
To establish and carry on new branches of the Association.

(D) To promote, provide and carry on or assist in any way in the promotion,

provision and carrying on of facilities, societies and clubs of any kind and to 
arrange and hold meetings, conferences, lectures and training courses.

(E)
To provide, improve and manage houses and hostels providing residential accommodation for men and women of all ages upon terms appropriate to their means.

(F)
To cooperate with and enter into any interchange of facilities and benefits with any Young Men’s Christian Association wherever established.

(G)
To provide directly or in association with others a counselling and advice service for men and women of all ages.

(H)
To collect and make available information related to the needs of men and women of all ages.

(I) To raise funds and invite or receive contributions from any person or persons whatsoever by way of subscription, donation and otherwise provided that the Association shall not undertake any permanent trading activities in raising funds for its charitable objects.

(J)
To purchase, take on lease or in exchange, hire or otherwise acquire real or 
personal property and any rights or privileges and to construct, maintain and 
alter buildings or erections.

(K)
To sell, let, mortgage, dispose of or turn to account all or any of the property or assets of the Association subject to such consents as may be required by law.

(L)
To undertake and execute any charitable trusts which may lawfully be undertaken by the Association.

(M)
To solicit, receive and accept financial assistance, donations, endowments, gifts (both inter vivos and testamentary), devises, bequests and loans of money, rents, hereditaments and other property whatsoever real or personal and subject or not to any specific charitable trusts or conditions.

(N)
To borrow or raise money on such terms and on such security as may be thought fit subject to such consents as may be required by law.

(O)
To invest the moneys of the Association not immediately required for its purpose in or upon such investments, securities or property as may be thought fit subject nevertheless to such conditions (if any) and such consents (if any) as may for the time being be imposed or required by law and subject also as hereinafter provided.

(P)
To lend any part of the moneys of the Association and to do so with or without interest and in the case of a loan not exceeding £20 with or without security, and in any other case with such security as the Association may reasonably consider sufficient, to enter into guarantees, contracts of indemnity and suretyships of all kinds and to become security for any persons, firms or companies.

(Q)
To engage and pay any agents and employees and to make all reasonable and necessary provision for the payment of pensions and superannuation to and on behalf of employees, former employees and their widows and other dependents.

(R)
To establish and support or aid in the establishment and support of any charitable associations or institutions and to subscribe or guarantee money for charitable purposes.

(S)
To do all such other lawful things as are necessary for the attainment of the above objects or any of them.


Provided that: -

(i) In case the Association shall take or hold any property which may be subject to any trusts, the Association shall only deal with or invest the same in such manner as allowed by law having regard to such trusts.

(ii) The Association’s objects shall not extend to the regulation of relations between workers and employers or their respective organisations.

(iii) In case the Association shall take or hold any property subject to the jurisdiction of the Charity Commissioners for England and Wales or other supervisory body, the Association shall not sell, mortgage, charge or lease the same without such authority, approval or consent as may be required by law, and as regards any such property the Board of Management or Governing Body of the Association shall be chargeable for any such property that may come into their hands and shall be answerable and accountable for their own acts, receipts, neglects and defaults and for the due administration of such property in the same manner and to the same extent as they would as such Board of Management or Governing Body have been if no incorporation had been effected and the incorporation of the Association shall not diminish or impair any control or authority exercisable by the Chancery Division of the Charity Commissioners over such Board of Management or Governing Body but they shall as regards any such property be subject jointly and separately to such control or authority as if the Association were not incorporated.

4.
The income and property of the Association shall be applied solely towards the promotion of its objects as set forth in this Memorandum of Association and no portion thereof shall be paid or transferred directly or indirectly by way of dividend, bonus or otherwise howsoever by way of profit to members of the Association and no member of its Board of Management or Governing Body shall be appointed to any office of the Association paid by salary or fees or receive any remuneration or other benefit in monies or money’s worth from the Association.

Provided that nothing herein shall prevent any payment in good faith by the Association: -

(A)
of reasonable and proper remuneration to any member, officer or servant of the Association (not being a member of the Board of Management or Governing Body) for any services rendered to the Association;

(B)
of interest on money lent by any member of the Association or of its Board of Management or Governing Body at a reasonable and proper rate per annum not exceeding two percent less than the published base lending rate of a clearing bank to be selected by the Board of Management or Governing Body;

(C)
of fees, remuneration or other benefit in money or money’s worth to any company of which a member of the Association or of its Board of Management or Governing Body may be a member holding not more than 1/100th part of the capital of that company; and

(D)
to any member of its Board of Management or Governing Body of reasonable out-of-pocket expenses.

5.
The liability of the members is limited.

6.
Every member of the Association undertakes to contribute to the assets of the Association in the event of the same being wound up while he or she is a member or within one year after he or she ceases to be a member for payments of the debts and liabilities of the Association contracted before he or she ceases to be a member and of the costs, charges and expenses of winding up and for the adjustment of the rights of the contributories among themselves, such amount as may be required not exceeding £1.00 (one pound).

7.
If upon the winding up or dissolution of the Association there remains, after the satisfaction of all its debts and liabilities, any property whatsoever, the same shall not be paid to or distributed among the members of the Association but shall be given or transferred to The National Council of Young Men’s Christian Associations (Incorporated).
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