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[registered as a charity & company]

Helping Young People Build Their Future

Strategic Partnerships

YMCA England Housing - RSL & link to HCA & TSA

YMCAs working together in GOSE region

YMCAs in Kent-possible CIC? Y Care. Other RSLs

Board Advisors - Legal, Survey etc

Legal - Chris [Gregory Rowcliffe Milner]

Development - Andrew

Regional & 

insync

 - Geoff, Housing - Neal

Partnership | Community | Development

< U Turn > - Janet - Project Coordinator

we lead a dynamic partnership as < U Turn >

& seek to develop other engagement models

Liason with external bodies

KCC - CFHE AC SP KASS KYS YOS YAGs

SDC, TMBC, TWBC + LSPs DPGs LCSPs, CDRPs

KCTB, KPB + many voluntary sector & faith partners

Key Workers

Andrea

Ali

Carol

Inclusion Projects

& empowerment

Resident Rep - Rachel

+ residents staff vols

Night Staff

Support & Security

Mike               .

& key workers

Maintenance Team

 Denis

Chris - H&S

+ residents / HP

SUPPORTED HOUSING PROJECT

RYDER HOUSE

 & other flats

Sue - Interim Manager, Andrea - Team Leader

[& possible housing / support developments]

TN2 SHERWOOD

Plumbing+Electrical

Brad    Carol

Craig   Darryl

New Projects ?

East Peckham

Cranbrook

Swanley Maidstone

TONBRIDGE

Woodwork

Jenny   Barbara

Abi   Kevin   Tim

EDENBRIDGE

Paint & Decorate

Sarah   Dawn   Paul

Catering - Maria

SUPPORTED VOCATIONAL TRAINING

The HORIZON Project

Margareta - internal, reviews ,1-1

Angi - external, promotion       John B/Skills

TONBRIDGE

9 Cannon Lane

store + repair + sell

Andrew & team

Delivery Team

Jason - Driver

Scott

Richard

TONBRIDGE

30 High St

sales team

& Volunteers

TUNBRIDGE WELLS

14-18 Goods Stn Rd

sales team

& Volunteers

SOCIAL ENTERPRISE - TRADING

FURNITURE WAREHOUSES

Solveig - Project Manager

Sales Team - Chris Gro Angela Tracey + Vols

Head Office

Rob - CEO   John - Director of Finance

Elizabeth - PA/HR   Janice - Comms

SMT = Head Office + Project Managers

External Audit

Baker Tilly LLP

Nick, Sam

Board of Trustees [/directors]

David, Geraldine, Graham

Ian, Keith, Paul

& youth advisors, potential trustees

West Kent YMCA Trading Co Ltd

Directors - Graham, David, Tim

Co Sec - Rob, Finance - John

[trading subsidiary of the charity]

Governance & Management

External links

Trading Operations

Housing & Support

Training & Support
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