West Kent YMCA [registered as a charity & company]
Helping Young People Build Their Future

Strategic Partnerships Charity - Board of Trustees [/directors] West Kent YVCA Trading Co Ltd
YMCA England Housing = RSL > HCA / TSA lan - Chair  Keith - Treasurer Directors — David Tim
SEN = South East Netowork -YMCAs in GOSE area David Geraldine Paul Co_Sec - R?l? FD - John .
YMCAs in Kent - possible CIC? Y Care lan -youth/diversity + YP + 3 potential trustees [trading subsidiary of the charity]
T
I T 1
Board Advisors - Legal, Survey etc Head Office Finan_ce = Extern_al Audit
Legal-Chris [Gregory Rowcliffe Milner] Rob -CEO John-FD Elizabeth - HR/PA Baker Tilly LLP - Nick & team

D {ousing - Andrew, Neal Janice - Comms  Bruce - Resources /H&S Internal ~ Finance WG
insync-Geoff, Region-Paul, Survey-Mark + new business development Keith, John, Rob, lan

Liaison with external bodies
KCC - CFHE AC SP KASS KYS YOS YAGs
SDC, TMBC, TWBC + LSPs DPGs LCTs, CDRPs
HATs, KCTB, KPB+ many vol sector & faith partners,

SOCIAL ENTERPRISE - TRADING
EURNITURE WAREHOUSES x 3
Sheena - Retail Manager
ales Team —Sol Chris Gro Angela Tracey Marina

TONBRIDGE Delivery & Collection
Unit2A 9 Cannon Lane Teams x 2 Vans
Sales, store + repair ] Jason Martin
Tracey Andrew + Scott Richard
TONBRIDGE TUNBRIDGE WELLS
30 High St 14-18 Goods Stn Rd
Sales team & Vols Sales team & Vols

- Housing & Inclusion - Training & Support |:| Trading

] Governance :l Partnership

Notes
5% Horizon Project not yet shown — starting 01-SEP-2010




