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West Kent YMCA [registered as a charity & company]
Helping Young People Build Their Future

Housing & Inclusion                       Training & Support   Trading  

Governance                 Partnership   

V4C = VEHICLE FOR CHANGE | Youth Outreach

Dan - Project Leader   |   Young People lead

Beverley & Brad - detached youth workers

+staff from other projects/agencies  -Big lottery fund

SMT = Head Office + Project Managers

[management & operational oversight]

Rob John Elizabeth Janice Bruce

Andrea Margareta Angi Sheena Dan Janet

Building Project Team
Rob  Bruce  Andrea

Architect - Noel

+ residents

Strategic Partnerships

YMCA England Housing = RSL > HCA / TSA

SEN = South East Netowork -YMCAs in GOSE area

YMCAs in Kent - possible CIC?       Y Care

Charity - Board of Trustees [/directors]

Ian - Chair     Keith - Treasurer

David     Geraldine     Paul

Ian -youth/diversity  +  YP  +  3 potential trustees

Board Advisors - Legal, Survey etc

Legal-Chris [Gregory Rowcliffe Milner]

Development/Housing - Andrew, Neal

insync-Geoff, Region-Paul, Survey-Mark

Head Office

Rob - CEO   John - FD     Elizabeth - HR/PA

Janice – Comms Bruce - Resources /H&S

+ new business development

Partnership | Community | Development

< U Turn > - Janet - Project Coordinator

We lead a dynamic partnership  | NLDC / SFA

& seek to develop more engagement models

Liaison with external bodies

KCC - CFHE AC SP KASS KYS YOS YAGs

SDC, TMBC, TWBC + LSPs DPGs LCTs, CDRPs

HATs, KCTB, KPB+ many vol sector & faith partners

SUPPORTED HOUSING PROJECT

RYDER HOUSE & other flats
Andrea - Housing Manager  | Sue - Inclusion

[& possible housing / support developments]

Key Workers

Sarah C      Carol

Nadine       Dave

[volunteer mentors]

Empowerment &
Inclusion - Sue, Dave

Resident Rep +

residents  staff  vols

Night Staff

Support & Security

Mike  Dave

& key workers

Maintenance

Denis

+ residents

+ Horizon Project

SUPPORTED VOCATIONAL TRAINING

The HORIZON Project x 4 centres
Angi & Margareta – Project Managers 

FS Tutors-Rhiannon, Linda, Alexi, Brad, Steven

TN2 SHERWOOD

Plumbing/Electrical

Sarah H

Craig,     Darryl

CRANBROOK

Woodwork

Sarah O

Abigail,    Steve

TONBRIDGE

Woodwork

Jenny   Barbara

Kevin         Tim

EDENBRIDGE

Paint & Decorate

Justin

Julian    Paul

SOCIAL ENTERPRISE - TRADING

FURNITURE WAREHOUSES x 3
Sheena - Retail Manager

Sales Team –Sol Chris Gro Angela Tracey Marina

TONBRIDGE

Unit2A 9 Cannon Lane

Sales, store + repair

Tracey Andrew +

Delivery & Collection

Teams  x 2 Vans

Jason         Martin

Scott        Richard

TONBRIDGE

30 High St

Sales team & Vols

TUNBRIDGE WELLS

14-18 Goods Stn Rd

Sales team & Vols

Finance ~ External Audit

Baker Tilly LLP  - Nick & team

Internal ~ Finance WG

Keith, John, Rob, Ian

West Kent YMCA Trading Co Ltd

Directors – David     Tim

Co Sec – Rob     FD - John

[trading subsidiary of the charity]

Notes

5th Horizon Project not yet shown – starting 01-SEP-2010


